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ESKOM and MIDVAAL payments for the 2" quarter ending 31 December 2024.

2nd QUARTER PAYMENTS ESKOM

2024/10/04 30 000 000
2024/10/11 10 000 000
2024/11/08 40 000 000
2024/11/13 10 000 000
2024/12/05 100 000 000
2024/12/06 20 000 000

210 000 000

2nd QUARTER PAYMENTS MIDVAAL
2024/10/04 15 000 000
2024/11/08 20 000 000
2024/12/05 50 000 000

85 000 000

295 000 000
Total amount paid to Eskom from July 2024 to December 2024 amounts to R430 million.

Total amount paid to Midvaal from July 2024 to December 2024 amounts to R210 million.

The Municipality’s main goal is to strengthen the City's financial management, enhance revenue
collection, and improve service delivery to our citizens.

Currently, the total debtor's book is standing at R9, 981 billion of which 93% of the debt is owed in
excess of 90 days. Of the total debt, R107 million is owed by government, R790 million by business
and R9, 084 billion by households. CoM is urging government, businesses and households to meet
their obligation to the Municipality or make payment arrangements with the Municipality.

The payment rate should be accelerated, as the financial stability of the municipality is dependent on
them. This can only be achieved when the Credit Control and Debt Collection Policy is strictly,
consistently and fairly applied to all customer groups.

City of Matlosana faces several revenue challenges that affect its ability to deliver services
effectively. Some of the key challenges include:

- Inaccurate Billing Inefficient or inaccurate billing due to incorrect meter readings and
non-functional meters can lead to under-billing or over-billing of residents, which can
cause disputes and further reduce collection rates. The municipality is in a process of the
implementation of the Meter Reading System (MRS) module with the financial system
(SOLAR) where the meter reading will be driven by Billing team and the assistance of
unemployed youth.

v Non-payment of services

- Asignificant challenge is the high rate of non-payment for municipal services such as
water, electricity and property rates. Many residents struggle to pay their bills due to
economic hardships, leading to shortfall in expected revenue.

v lllegal connection and theft



Monthly Progress on Municipal Debt Relief application in terms of Circular 124

CoM is currently not fully complying with the conditions set out in Circular 124. The latest compliance
status release is 76%. CoM is facing a challenge of maintaining the Eskom current account within 30
days of receiving the invoice due to financial constraints. The municipality is currently paying R40 to
R50 million a month to ESKOM and is enforcing the revenue enhancement strategies and debt
collection methods in order to increase the low collection rate. CoM is currently under Financial
Recovery Plan.

Refer to Annexure D for Credit Control actions implemented during the month of December 2024

The detailed Debt Relief Monthly Monitoring progress report is outlined on Annexure A.

Cash management

Bank Balances

R 32,117,589

Call Investments

R 187,514,515

Cash and Cash Investments

R 219,632,104

Investment Portfolio: 31 December 2024

City of Matlosana

INSTITUTION| INTEREST DECEMBER EXPLANATION
RATE 2024

Call Investment

ABSA: 3854 4,15% 38669 867,85 | WSIG

ABSA: 5047 7,05% 1025477,63 | INEP

ABSA: 6177 8,00% 39582 730,43 | MIG

ABSA: 2264 7,05% 40459 070,31 | own (Eskom)

ABSA: 4682 7,90% 152,84 | NDPG

ABSA: 4063 7,05% 4956 290,71 | EEDSM

ABSA: 1223 8,00% 2170303,51 | Auction

ABSA: 5203 8,90% 25587 956,92 | own (Salaries)

INVESTEC 8,00% 8686 718,55 | own

FNB 8,00% 26 375945,78 | COVID

TOTAL Call Investment 187 514 514,53

Note: The R 110, 6 million Call investment is ring-fenced for Conditional Grants
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2. IN-YEAR BUDGET STATEMENT MAIN TABLE
2.1 Quarterly Report summary

Table 2 C1: The table below provides a high- level summary of the Municipal's financial performance,
capital expenditure, financial position, cash flow, debtors and creditors analysis.

NW403 City Of Matlosana - Table C1 Monthly Budget Statement Summary - M06 December

2023/24 Budget Year 2024/25
Description ) . Full Year
Audited Outcome Original Budget |Adjusted Budget | 2nd Quarter Actval | YearTD actual | YearTD budget | YTD variance | YTD variance Forecast
R thousands ')
Financial Parfoimance

Propery rais 507 434 593 684 593 684 120726 294 409 296 842 (2 433) 1% 593 684

Sarvica chatgos 2073124 2350095 2350095 539 344 1144 646 1175047 (30 401) -3% 2350 095

Invesimant revenue 125136 10239 10239 3294 4925 5120 {194) -4% 10239

616 668 657797 657 797 203 360 470 806 328 899 141907 0 657 797

Ohar own ravanue 746 090 653 045 653 045 207 3683 413098 326 522 86 575 27% -
Total { ing capital and 4068 451 4264 861 4264 861 1074107 2327884 2132430 195454 9% 4264 861
contributions)

Employes coss 795 180 794 682 794 682 195757 383 569 397 343 (13774) -3% 794 682

Remunaration of Councilors 39039 46107 46 107 10 867 19912 23054 (3142) -14% 46 107

347975 411098 411098 81874 163748 205 549 (41800) -20% 411098

Inierest 221599 10144 10144 148 292 5072 (4780), -94% 10 144

Inveniory consumed and bulk purchases 1682195 1359 301 1359 351 386 409 583912 679 6568 (95 746) -14% 1359 351

Other expenditure 2001627 1641309 1641259 167 574 239034 820 649 (581615) 1% 1641259
Total Expenditure 5087 616 4262 641 4262 641 842 629 1390 468 2131324 {740 857) -35%| 4262 641
Surplusf(Deficit) (1019 165) 2220 2220 231478 937416 1106 936 311 B84686%| 2220

Transkrs and subsidies - capital {monetary 178 440 186 250 186 250 40394 58874 93125 (34251)| -37% 186 250

allocations)

Transfrs and subsidies - capftal (in-kind) _ _ - - - _ e
Surplusi{Deficit) after caplilal transfers & (840 725) 186 470 188 470 211 872 996 290 94230 902 060 957% 188 470
contributions

Share of surplus/ (deficil) of associals - - - - - = -
Surplus! (Deficit) for the year (840 725) 188 470 188470 2711872 996 290 94230 902 060 957% 188 470
Capital expenditure & funds sources
Capital expenditure 186 250 13 352 186 250 39129 65131 93125 {27 934) -30%! 236 250

Capital ransfers recognised 186 250 13352 186 250 39129 65131 93125 (27 994) -30% 186 250

Borrowing = - - - - -

Inirnally generaled funds 50000 97 50000 386 414 25000 {24 586) -98% 50 000
Total sources of capital funds 236 250 13449 236 250 39514 65545 118125 {52 580) 10} 236 250
Financial position

Total current assets 2388118 845 690 845 690 3916605 845 690

Total non current assats 5340703 3849 405 3849 405 5242500 3849 405

Total current liabilites 6215309 3454318 3454318 6810651 3454318

Tolal non currenlliabilies 18617 81274 81274 13057 81274

Communily wealth/Equity 2570991 971003 971 033 234334 971033
Cash flows

Net cash from (used) operaling 2595993 (119057) (119 057) 407 275 1707591 (59531)| (1767 121) 2968% (119.057)

Nel cash from (used) investing (249 627) (236 250) (236 250) (39 514) (65 545) (118 125) (52 580) 45% (236 250)

Nt cash from (used) financing (865) (4800) (4800) - (2400) (2 400) 100% (4800)
Cash/cash equivalents at the monthiyear end 2240728 {452 786) (452 786) 1624043 1824043 (87377)| (1911 420) 2108% (178 109)
Debtors & creditors analysis 0-30 Days 31-60 Days 61-90 Days 121-150 Dys 151-180 Dys | 181 Dys-1 Yr Over 1Yr Total
Deblors Age Analys(s
Total By Income Source 317855 210791 186 602 9265 659 - 9980 907
Creditors Age Analysis
Tolal Credibrs 356 242 193 235 2337 867 1821220 - 4710564
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The variance can be attributed to the following:

o Service charges — Waste Water Management (-19%): Less revenue billed as the
anticipated. It is imperative that the Billing section does a proper investigation to ensure that
all properties are billed accurately for basic and additional sewer.

o Sale of Goods and Rendering of services (26%): Sale of Goods and Rendering of services
is performing satisfactory with a positive variance.

* Interest earned from receivables (33%) more: Positive variance is due to the increase in debt
over 90 days, which results in an increase interest charges. The enhancement of revenue and
increasing of payment rate should be accelerated, as the financial stability of the municipality
is dependent on them.

e Rental of Fixed Assets (-18%): Less revenue billed on Rental of Fixed Assets than initially
planned.

M|Page



2.3 Quarterly Report — Financial Performance (Expenditure per category)

1. Actual operating expenditure per category

The actual operating expenditure per vote is set out in Table 5 below. The operating expenditure for
the quarter ending 31 December 2024 amounts to R843 million and the year to date actual operating
expenditure amounts to R1, 391 million. There is an unfavourable deviation of 49% when the year to

date operating expenditure of R843 million is compared with year to date budget of R2, 131 billion.

TABLE 5: ACTUAL OPERATIONAL EXPENDITURE PER CATEGORY FOR THE QUARTER

ENDING 31 DECEMBER 2024

NW403 City Of Matlosana - Table C4 Monthiy Budget Statement - Financial Performance (revenue and expenditure) - MOG December

Decton o (02024 [ Budget Year 202425 [
P Audited Outcome Original Budget Adjusted Budget 2nd Quarter  YearTD actual YearTD budget YTD variance YTD variance Full Year Forecast
R thousands | %
Expendilure By Type ‘
Employee relaked costs 69 837 785821 785821 195757 | 363569 307343 (13774): - 794682
Remungralion of councllors 36912 41586 41586 10867 1992 23054 (3142 -14% 46107
Buk purchases - elecricly . 848 230 1109267 1100267 193679 256062 462500 | (206438)  -45% 925000
nvenbry consumed ' 562 248 536125 536 125 192730 327651 A7158 | 110692 51% 434 351
Deblimpaiment 3750 579349 579349 - - §19161 | (519 161)|  -100% 1030323
Depreciafon and amorfsaton 32953 440000 440000 81874 163748 05549 [ (M1800)  -20% 4110%
Ingrest . 07534 10711 10711 148 p/) 5072 (4780)  -94% 10144
Conrackd services | 249463 465092 465092 109181 154798 77| (%49) 1% 363458
Transers and subsidies ! B =
Irrecoverable debls writen of 1364107 - - 139 1959 - 1959I HDIVID! -
Operalonal costs | 329% o7y 9737 57254 gm LATL ) BT ) 7478
Losses on Disposal of Assels ‘ - - - - - - - -
Oher Losses | 32 - - - - - - -
Total Expenditure | 471532 4207708 4207708 042629 | 1390468 | 2131324 (T4641)  -40% 4262 641
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TABLE 6: ACTUAL OPERATIONAL EXPENDITURE PER VOTE FOR THE QUARTER ENDING

31 DECEMBER 2024

NW403 City Of Matlosana - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M06 December

202324 | Budget Year 202425
Description Ref YearlD

Audited Qutco Original Budget Adjusted Budget 2nd Quarteractual YearTD actual | budget |YTDvariance YTDvariance Full Year Forecast

R thousands 1 %

Expenditure - Functional |

Govemance and administralion 1601311 844795 844795 13400 280995 | 422399 (141408  -33% 844795
Executive and counci 452494 406791 406 791 76358 185 355 203397 (18042 9% 406791
Finance and administaton 1142792 9139 43139 35746 92 969 215665 (122696)]  -57% 431329
Inermal audit 6026 6675 6675 1296 2671 3337 (666)f  -20% 6675
Community and public safety H3eer 396428 396 428 73970 164974 197115 (274 -17% 394428
Communily and social services 70509 118 842 118642 17997 39858 59171 (19313)]  -33% 117 842
Sportand recreafon 79216 10728 110728 18217 40804 55114 (14310)]  -26% 109728
Public safety 147 260 146 357 146 357 35709 74615 ‘ 73179 1436 2% 146 357
Housing 16593 2033 2033 1986 9694 10168 [yl 5% 20337
Healh 109 164 164 2 4 82 (79  -96% 164
Economic and environmental services 28517 20267 282671 48089 133 141 336 9985) 7% 282 611
Planning and development 78528 4 72417 14520 29553 36209 (6657)[  -18% ny7
Road fansport 143 346 207 945 207 945 33255 101063 103973 2910)f  -3% 207 945
Environmental prolection (3357 2309 2309 35 766 L 1155 (389)]  -34% 2309
Trading services 2930038 2111346 AT w0594 [ 1356174 r (550 234) " 4% 2713 348
Energy sources 1367 561 1516662 1516662 92249 331646 | 758 331 (426685)  -56% 1516662
Waler managemenl 1117 564 724 760 724760 153429 322430 362380 (39950)  -11% 724760
Waske waker management 190139 25233 252336 36305 86907 | 126 168 (39261)  -31% 25233
Wasle management 254774 217589 217589 27348 64957 | 109295 (M3 4% 219589
Other 24062 27 400 27400 3048 1178 | 13700 (6523) -48% 21 400
Total Expenditure - Functional 3 5087 616 4262 641 4262641 547830 | 1390468 | 2131 325 (T40857)]  -35% 4262 641
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TABLE 8: ACTUAL CAPITAL EXPENDITURE PER FUNDING SOURCE FOR THE QUARTER
ENDING 31 DECEMBER 2024

NW403 City Of Matlosana - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M06 December

0034 Budget Year 2024125
Vote Description Ref
Audited Outcome Original Budget Adjusted Budget 2nd Quarter actual YearTD actual YearTD budget YTD variance YTD variance Full Vear Fore
R thousands { %
Funded by:
Nalonal Government 236808 186250 186 260 9129 65131 BB (g 0% 186,250
Provinial Government - - = 5 < - - =
Distict Municpally -
dlocalons) (Nat! Prov Deparim Agencies,
Housholds, Non-proft Inskutons, Privake
Enterprises, Public Corporabns, Higher Educ = 2 = - < . “ =
Transfers recognised - capital 236808 186250 186 250 010 65131 9125 (2104 -0% 186250
Borrowing b - - - - & - <
Intemally generated funds 1497 50000 50000 36 4 %000| (24586  -96% 50000
Total Capital Funding 28305 26250 236 250 39514 65 545 1125  (R2980) 4% 186250
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TABLE 9: FINANCIAL POSITION

NW403 City Of Matlosana - Table C6 Monthly Budget Statement - Financial Position - M06 December

2023124 Budget Year 2024/25
Description Ref[ Audited | Original | Adjusted | YearTD Full Year
Qutcome Budget Budget actual Farecast
R thousands 1
ASSETS
Current assets
181 998 (267 428)| (267 428) 835757 (267 428)
(1 649 891) 741 526 741 526 (818 397) 741526
2 189 953 148 668 148 668 2270622 148 668
Current portion of non-current receiv ables 0 20 23 0 29
Inv entory 57 912 9 172) 9 172) (59 837) (9 172)
VAT 1565 214 195 040 195 040 1645797 195 040
~ Other current assets 42 662 37 026 37 026 42 662 37 026
Total current assets 2387847 | 845690 845690 3916605 845690
Non current assets b
Inv estments
Iy estment property 34 975 257 100 257 100 344 975 257 100
Property, pfant and equipmenl 5614 202 3581033 3581 033 5515 999 3581033
Biological assets
(618 474) 9 941 9941 (618 474) 9941
Intangible assets (0) 1297 1297 (0) 1297
- k<] 33 - 33
Other non-current assels
Total non current assets 5340 703 3 849 405 3 849 405 5242 500] 3849 405
TOTAL ASSETS 7 728 550 4 695 095 4 695 035 9159 104 4 695 095
LIABILITIES | '
Current liabilities |
Bank overdraft - - - - —
{4 470) (2 800) (2 800) (4 470) (2 800)
Consumer deposits 70 572 97 430 97 430 71869 97 430
4 558 682 2729 411 2 729 411 4 767 508 2729411
29 533 42 907 42 907 87 077 42 907
Provision 58t 727 587 371 587 371 581848 587 371
VAT 1134 783 - - 1 306 822 -
Olher current habilbes - = - - .
Total current liabilities 6370827 | 3454318 3454318 6810651 3454318
Non current liabilities [
Financial liabilities 18 617 81274 81 274 13057 81274
Prov ision = — - — s
Long term portian of trade pay abies - - - - -
Other non-current liabilities - - - - | -
Total non current liabilities 18 617 81274 81274 13057 81274
TOTAL LIABILITIES | 6389444 | 3535592 | 3535502 6623708 3535592
NET ASSETS 2 1 339 106 1 159 502 1 159 502 2335397 1159 502
COMMUNITY WEALTH! Y
Accumulated sumplus/(deficit) 2 570 991 971 033 971033 | 2343334 971033
Reserves and funds - - - - -
Other - - - - -
TOTAL COMMUNITY WEALTH/EQUITY 2 2 570 991 971 033 971 033 2343 334 . 971 033

Note: The financial position as indicated in Table 9 above shows that the Net Assets of the City of
Matlosana as at 31 December 2024 amounts to R 2, 335 billion.

The Current Liabilities exceeds the Current Assets with R 2,894 billion. This is a serious liquidity

problem.

e
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TABLE 12: OUTSTANDING DEBTORS AS AT 31 DECEMBER 2024

DEBTOR'S AGE ANALY SIS - 31 DECEMBER 2024

0- - 61- N+ Total
Detail 30 Days 60 Days 90 Days 120 Days - %
Debtors Age Analysis By Income Source .
Water Tariffs 84631431 69369078  667385%( 3281020372) 3501749478
Electricity Tariffs 92000628 33051371 27401825 613891371 766 411 196
Rates (Property Rates) W37/ 5503 13090300 502413515 565 396 743
Sewerage/ Sanitation 9418 487 1260 341 7067640 426088383 449 825 050
Refuse Removal Tariffs 18132775 14493592 14326133 869291293 916243793
Other 19247664  TII01067 5797725 3572964368 3781280 351
Total By Income Source H78M 7100 2107906520 186601947  9265659303] 9980 906 612
Debtors Age Analysis By Customer Group
Government 10870 21 8135059 7604213 80 100820 106 710 313 1.1
Business 85143728 20836 056877  655173%% 7394290 78
Households 21840761 173567207 158470858 | 8530384486 908426331 910
Other :
Total By Customer Group UTBHATI00 210790652 186601947 9265659303 9960906612, 100
10000001000 R9265659303
9000000000 |
8000000000
7000000 000 |
6000000000 -
5000000 000 !
4000000000 - |
3000000000 '
2000000 000 i
! 1000000000 g 317854 710 R210790652 R 186601947 '
0- 31- 61- 91+
30 Days 60 Days 90 Days 120 Days

Note: According to the Debtors Age Analysis, Household owes 91%, Business owes 8% and
Government owes 1% of the total outstanding debt.

The Municipality should prioritise data cleansing to analyse the debtors on the debtor's book.
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TABLE 16: TRANSFER AND GRANT EXPENDITURE

NW403 City Of Matlosana - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M0§ December

2023124 Budget Year 2024125
Description Ref i ini i
v Audted Orginal I 2nd QUARTER| YearTD actual bl YTD variance | YTD variance A
Outcome Budget Budget budget Forecast
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants
National Government; 190893 | 116044 116044 M2 57024 58422 [ 10% 116844
Energy Eficiency and Demand Side ManagementGrant 3474 4000 4000 3490 2598 2000 508 20.5% 4000
Equitible Share 168350 102657 102657 69 015 51311 51329 | O0% 102657
Expanded Pubic Works Programme Inkegrad Grant 2565 157 1571 99 745 785 @y 2% 1571
Local Government Financial Management Grant 11420 3000 3000 4 kx| 1500 (1169) 77.9% 3000
Municipal Disaster Relief Grant - - - - - - - -
Municipallnf asiucture Grant 5085 5616 5616 37T 2839 2608 3| 1% 5616
Provincial Govemment: 2257 1181 1181 ) B4 50 (33) -369% 1181
Capaciy Buikling and Oher Grants 2057 1181 1181 34 254 591 (336)| -56.%% 1181
District Municipality: - - - - - - - -
QOther grant providers: - - - - - - -
Total operating expenditure of Transfers and Grants: 193150 118025 118 025 78145 56078 59012 (g35) 16% 118025
Capital expenditure of Transfers and Grants
National Government; 236 808 185250 | 166250 93 996 85 131 93125 ros  -30,1% 186 250
Inlegraked Nafonal Eleciiicaton Programme Grant 5291 2024 2004 1928 1903 1452 a|  301% 2024
Municipal Disaster Refief Grant - - - - - - - -
Municipal Infastuckre Grant 172543 107164 107164 68 255 43750 53562 (983 -18.3% 107164
Neighbourhood Development Parfership Grant 19399 % 162 %162 5862 5882 13081 (7199) -3.0% 2162
Wakr Services Infasfuckre Grant 39575 50 000 50000 17930 13596 2000 (11404 -4556% 50000
Provincial Government; - - - - - - -
Capacity Buikding and Other Granis - -
District Municipality: - - - - - - -
Other grant providers: - - - - - - -
Developers Contibuion - - - - - =il -
Total capital expenditure of Transfers and Grants 236 808 186 250 186 250 93996 65131 93125 (27 994) 1% 186 250
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 4995 | 0424 M| 1214 12320 15213 (28929) -190% 304 274

Note: The table reflect the YTD actual expenditure incurred amounting to R123,2 million, against the

YTD budget of R152,1 million as at 31 December 2024,
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TABLE: 20 CAPITAL EXPENDITURE PERFORMANCE

NW 403 City Of Matlosana - Supporting Table $ C12 Monthly Budget Statement - capital expenditure trend - M06 December

202324 Budget Year 2024/25
Month Audited | Origind = Adjusted ~ Monthly = YearTD YearTD
Outcome | Budget Budget actual actual budget
R thousands
Monthly expenditure performance trend
July 19 859 19687 19 687 1919 1911 19687
August 19 85¢% 19 687 19 687 16 070 16 070 3937
Seplember 19 869 19 687 19 687 8 050 8060 59 062
October 19 859 19687 19 687 13 49 13 449 78750
Nov ember 19 859 19 687 19 687 16 613 15513 98 437
December 19 859 13 687 19 687 10 562 10 52 118125
January 19 859 19 887 19 587 - B 137812
February 19 859 19 687 19 687 - 157 500
March 19 859 19 687 19 687 - - 177187
April 19 859 19687 19 687 - - 196 875
May 13 89 19687 19 687 - - 216562
Jure 19 839 19 687 19 687 - 236250
Total Capital expenditure 28305 2620 2%220 6555 '

Yo
variance

177
23305
51 013
6 301
82 524
107 573
137 812
157 500
177 187
19 875
216 %2
26 80

variance

%

90,3%
59,2%
86,4%
829%
84.2%
H 1%
100,0%
100.0%
100,0%
100.0%
100,0%
100.0%

% spend of
Original
Budget

1%
%
3%
6%
1%
4%
0%
0%
0%

3.6 OTHER SUPPORTING DOCUMENTS

SC13a: Capital expenditure on new assets by assets class

SC 13b: Capital expenditure on renewal of existing assets

SC 13c: Expenditure On repairs and maintenance by assets class
SC 13d: Depreciation by assets class

SC 13e: Expenditure on upgrading of existing assets by asset
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SUPPORTING TABLE SC13b

NW403 City Of Matlosana - Supporting Table 8C13b Monthly Budget Statement - capital expenditure on renewal of existing assets by asset class -

Description

R thousands

Ret

1

Infrastructure

Blecincal Infrastructure
Power Plants
HV Substations

LV Networks
Capital Spares
Water Supdly Infastncture
Sanddion Infrastructure
Pump Statian
Reticulation

Waste Water Teatment Workks

Total Capital Expenditure on renewal of existing assl

20294
Audited
Qutcome

10039
452

1506
302

5511

§511

008

Original
Budget

Capital expenditure on renewal of existing assefs by Asset Class/Sub-class

17613
113

9%
2189

12 500

12 500

161

Adjusied
Budget

15424 |
2904 |

294

12500

12500

1544 \

Monthly
actual

3647

2183

37

Budget Year 2024125

YearTD YearTD
actual budget

4258 7811

1908 1661

1903 1462

- 9%

2352 6250

2352 6250

428 T804

Yo | vm
variance | variance
* |

|

3557 465% |
(M) UM |
(w1) 01% |
99 100,0% |

- |

3698 | 62,4% |

1858 | 62,4%

VT 455 \

| Full Year

Forecast

15424
294

1544

35§|Page




Intangible Assets

Servitudes

Licences and Rights
Water Rights
Effuent Ucenses
Sofd Waste Licenses
Computer Softw are and Appicatons
Load Settiement Softw are Appiic ations
Unspecified

Computer Equipment
Com puter Equipmert

Eurniture and Otfice Equipment
Fumiture and Ofice Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assets

fom-ﬂ and Maintenance Eiﬁenditure

(1097)

(1097

(1097)

214
214
215
218
7988

7988

2
2

10 063

10 063

10 083

8837
8637

3507 |

3 697

19 325
19 325

2509
2 508

[ 1] e wa]

10 063

10063

10063

06837
8637

3747

3747 |

19325
19326 |

2509
2500

"'263424[ 8 B

8

81
84
84
207

207
576

575

11366

1366

84
84

957
957

4378

4378 |

5031

5081

4318
4318

1836
1836

9 663

e

1255
1255

131963

3665 |

4235
4235

879
879

§ 285
§ 285

1255
1258

um

72,8% 10 063
72,8% 10063
72,8% 10083
98,1% 0837
98,1% 8637
47,9% 3747
47.9% 3747
84.7% 19325
§4,7% 19325
100.0% 2509
100,0% 2609
20 | 234U
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SUPPORTING TABLE SC13e

NW403 City Of Matlosana - Supporting Table SC13e Monthly Budget Statement - capital expenditure on upgrading of existing assets by asset class -

Description

R thousands

mfrastructure

Water Supply infrastructure
Dams and Weirs
Boreholes
Reservows

Community Assets

Communty Facilties

| Markess

Total Captal Expenditure on upgrading of existing

Capital expenditure on upgrading of existing assets by A

Ref

1

20234
Audited
Outcome

?QD-H'I
29047

29047

2615
2615

2615 |

31 662

Original
Budget

ssel ClassiSub.class

12 500 |
12 500

12500[
4988 |
4988 |
4988 |

4

Adjusted
Budget

12500
12500

12 500

4988
4988

4988 |

1]

Monthiy
actual

530

Budget Year 2024725

YearTD YeaTD

actual budget
7505 6 250
7 505 6 250
7505 6 250
1050 2434
1050 2494
1050

855

YD | ¥1D
variance | variance
o

|
1255 | -201%

1444 | 57.9%
1444 | 57.9%

2494|1444 | 579%

0 |

Full Year
Forecast

12 500
12500

12 500
4988
4634
4988 |

1748

3.7 ANNEXURES

* Annexure A: Progress on Municipal Debt Relief
* Annexure B: Collection Rate per Ward
* Annexure C: Summary of collections

* Annexure D: Credit Control actions

* Annexure E: Indigent report
* Annexure F: Financial Plan
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ANNEXURE B: Collection Rate per Ward

MFMA Circular 124 - Monthly MFMA 5.71 reporting (condition 6.7)

Average collection rate (MFMA Ciscular 124 condition f.7]
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ANNEXURE C

SUMMARY OF COLLECTIONS

Oct-24

Nov-24

Dec-24

Credit Control Actions

22 468 726.76

9 440 541,83

7 429 301,56

Over 90 days Internal Credit
Control Collected

49 833 853,33

20 915 283,40

16 760 464,89

Current Accounts Paid

135 224 919,98

137 285 482,37

129 265 293,93

Total Income for the month

207 527 500,07

167 641 307,57

153 455 060,38

Oct-24

Nov-24

Dec-24

Current Accounts paid

135 224 919,98

137 285 482,37

129 265 293,93

Actions and arrears collected

72 302 580,09

30 355 825,23

24 189 766,45

Total Collected

207 527 500,07

167 641 307,57

163 455 060,38

The total outstanding balances as of 31 December 2024 were as follows:

Payments received per ward as of 31 December 2024 were as follows:

Area Oct-24 Nov-24 Dec-24
Klerksdorp 1643343020 | 1664 097209 | 1702499 700
Jouberton 2618426 979 | 2661493588 | 2 707 950 585
Stilfontein 267 002 723 271724 158 277 524 155
Khuma 1608987963 | 1630217731 | 1652868770
Orkney 222 613 445 226 642 581 235570 430
Kanana 2 862 558 253 | 2900958 890 | 2 939 665 183
Hartbeesfontein 89 048 148 90 526 141 91 908 107
Tigane 361 330 022 367 037 637 372919683

9673310553 | 9893512697 | 9980 906 612

Payments received

Ward Councillor Area Dec 2024 Licenced
1 Nqikela P Tigane 1370 111,76 Eskom
2 Mothupi A Tigane 29 582,53 Eskom
3 Tagaree FI Alabama 1923 071,52 Municipality
4 Barrendse SOW Alabama 587 045,72 Municipality
5 Jonas SL Jouberton 76 355,20 Municipality
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The following indicates the outstanding balances per ward.

37 39

Ward | Councillor Area Total debt Total debt Total debt
owing owing owing
Oct-24 Nov-24 Dec-24
1 | Naikela P Tigane 243354 170 | 247 524094 | 251 602 405
o | Mothupi A ligane 169264 340 | 172001638 | 174 839 909
3 | TagareeFl Alabama | 118965314 | 121507059 | 124 934 149
Barrendse Alabama
4 | SOW 458 060 864 | 466 840 241 | 480 121 876
5 |JonasSL Jouberton | 519961926 | 223445200 | 227 215 271
g |Mulhanga SR | Jouberton | 55, 493788 | 287357570 | 292 727 076
7 | Mabeke KE Jouberton | 187201849 | 190394705 | 193 685 348
g | Mpele MN Jouberton | 479740707 | 182986850 | 186 595 302
g |MasekoNM | Jouberton | = 557 449143 | 210965121 | 214774792
10 | KowasiJT Jouberton | 133408951 | 135781557 | 138219 791
19 | MangesiMi | Jouberton | 454533844 | 157089675| 159 991203
Mtshawulana JGTBENEn
12| PY 487 270 855 | 495424 871 | 503 853 481
13 | Pelele MS Jouberton | 511944724 | 215265729 219041 221
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ANNEXURE D

CREDIT CONTROL ACTIONS
Disconnection / Reconnection of Services

Electricity Actions

Notices issued 0
Electricity disconnections 50
Electricity Reconnections 13
Electricity no reactions 31
Reactions 26%
WATER ACTIONS
Water Restrictions 8 207
Water unrestricting 2890
Water no reactions 5317
Reactions 35%
Levies Received
Jul-24 210 754 932,79 139 192 484,06
Aug-24 275 581 851,29 163 380 927,78
Sep-24 238 666 710,17 157 760 853,77
Oct-24 284 354 606,63 207 527 500,07
Nov-24 237 386 364,43 167 641 307,57
Dec-24 229 186 388,56 153 455 060,38
Totals 1 475 930 854 988 958 134
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FINANCIAL IMPLICATIONS

The financial implications as of 31 December 2024 were as follows.

December-24

Total Subsidy Budget % Budget
Number Indigents Allocated 2024/2025 | Spent
Approved
Rand Amount as at
December 2024
FBS 22 465 119 659 816 233490179 51.25%
FBAE | 17 609 0 20 000 000 0%

FREE BASIC ALTERNATIVE ENERGY INDIGENT RECIPIENTS

There are 17 609 rural indigents on 31 December 2024 who have registered and qualify for
Free Basic Alternative Energy. A total of R0.00 has been spent on FBAE for the 2024/2025

financial year.

New application forms are being packaged and sent to the Speakers’ office for dissemination

to ward councilors for approval of the applications.
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ANNEXURE F

FINANCIAL PLAN MONTHLY PROGRESS

provincial treasury

Department:

Provincial Treasury

North West Provincial Government
Republic of South Africa

MONTHLY PROGRESS REPORTING
2023/24 ADOPTED FINANCIAL PLAN
CITY OF MATLOSANA LOCAL MUNICIPALITY (NW403)

31 DECEMBER 2024
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RECOMMENDATIONS

Based on the contents of this report, it is recommended that the Accounting Officer submit to the
Executive Mayor this report for the 2 Quarter ending 31 December 2024 as per section 52(d) of the

MFMA.
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